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SAFETY & RESCUE AUSTRALIA

Course Outline
SAFETY LEADERSHIP

Units:

RIIBEF402D Supervise on-site operations
RIICOM301D Communicate information
RIIRIS301D Apply risk management processes
BSBMGT401 Show Leadership in the workplace
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Target Audience

Site Supervisors. The program
has been developed to provide
Supervisors with the necessary
competencies to satisfy site
requirements

Maximum Participants
10

Duration
2 Days face-to-face plus self-
paced assessment workbook

Pre-Requisites
Participants should have a
minimum of 12 months’
experience in a supervisory
role.

Overview
Safety Leadership is a vital component of any Safety, Health & Environment process.
Benefits of our training course should create better business continuity, thereby
increasing productivity by avoiding incidents, accidents, breakdowns and process
failures as well as improving employee's safety behaviour which in turn reduces lost
time and minor injury frequency rates

Course Outcomes

Specific topics include:

An understanding of compliance documentation
Effective communication with team

Problem solving processes

Process of monitoring projects

Coordination of work objectives

Maintenance of operating records
Familiarisation with Duty of Care

Ability to identify hazards within your area of work
Calculate the risk associated with hazards
Implement risk treatments

Develop a Job Hazard Analysis

Management of performance and behavior
Make informed decisions

Process of communicating orally and in writing
Achieving meeting outcomes

Creating and making presentations

Principles of effective negotiation

Site Delivery Requirements
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